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* Nehemiah 1:4 4 When | heard these things, | sat down
and wept. For some days | mourned and fasted and
prayed before the God of heaven.

* Revelation 21:2 2/ saw the Holy City, the new
Jerusalem, coming down out of heaven from God,

prepared as a bride beautifully dressed for her
husband.”



WHAT HAS CHANGED?

 Andrew Murray, 1901, The key to the Missionary problem

* Ross Campbell, 1996, Lausanne Researchers Conference in UK.
NATIONAL STRATEGY DEVELOPMENT: DENOMINATIONAL CHURCH

GROWTH REALITIES

e “Denominations can play a powerful role in t

ne completion of the Great

Commission. They have the muscle, the machinery and the money to make

things happen. If they didn’t exist, we might
Montgomery DAWN report)

nave to invent them.” (Jim

* Denominations as a general rule do not know where they are in relation to
the unfinished task. The majority, particularly the older denominations,
are content with ‘business as usual’ or modest gains. Maintenance of the

organization rather than kingdom advance is
Consequently little is expected of members.

the focus of attention.



STRATEGISING
“Evaluating &

“Segrehing &

Strategizing \Sorting”

Country Assessment Process Training




“But my concern when it comes to mission's
research is that it isn't an end in itself but rather
part of effective catalytic process. A process,
through which churches, mission agencies and
Christian leaders become involved, informed,
challenged and effectively engaged reaching the
unreached” Ross Campbell



DEFINITIONS FOR:
*SUCCESS

*CHANGE

*Preaching in SA, Africa?



" Vision of an African
National Initiative

"... the earth will ’A

— filled with the
knowledge of the
-#% glory of the Lord as
2% the waters cover the
sea.”

- Habakkuk 2:14

Country Assessmen t Process Training



What is an African National Initiative?

* An undertaking by the National Church (the churches
and ministries in a nation, working together) to carry out

t
(

ne Great Commission “to make disciples of all nations

oeoples)”.

A process Which unites all churches and ministries in a
nation to evangelize the nation itself and engage in
missionary outreach to least evangelized peoples beyond
its borders.

* In this process the churches and ministries develop a

shared vision and work together to complete the task.
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Kingdom Collaboration:
A STRATEGIC Process

Common
Goals

Future Reality /
“Position”

Common
Information

Current Reality /
“Position”

Commitment
to Partner

Country Assessment Process Training



Examples

e Kenya — “Never Again!” (FTT)

e Zimbabwe - 10 000 new churches (Target 2000)
* Namibia - Disciple Namibia

* Nigeria- New Life for All movement

* Ghana- Ghana Evangelism Commitee



GHANA CASE STUDY

* When GEC (Ghana Evangelism Committee) spoke of the need
for church growth many leaders would point to their
overflowing churches and indicate there was no room for
more.

* When GEC spoke of the need for church planting, pastors
would say that we had enough churches already.

* When GEC spoke of the need for missions, leaders would
often say the day of missions was past and that Ghana was
now a Christian country.



GEC response

*To counter this complacency the GEC conducted
a countrywide survey in 19986-88. This survey
shattered denominational complacency by
highlighting the extent of the unfinished task.

*Through a survey of every local congregation

and every community of population, the
Ghana Evangelism Committee was able to

present a clear picture of the unfinished task in
Ghana (23 000 towns)



NATIONAL CHURCH SURVEY PROCESS

PLANNING FIELD WORK PRESENTATION FOLLOW-THRU
National Leaders National Summary National Denominational
{Authorization) (National Survey) (Consultation) (Exec. Boards)
Regional Leaders Region Summary Region by Region Denominational
(Authorization) {Regional Survey) (Consultations) (Synods eltc)
District Leaders Admin. Districts District by District District Pastors
(Implementation) (Dist. Survey) (Seminars) (Seminars)
Local Pastors [:-:> Towns & Villages Pastor to Pastor Local Churches
(Implementation) (Reality) (Personal explanation) (Implementation)



In the process:

Vision is imparted for the unfinished task.
. Understanding of the task developed.
. Ownership & Credibility is established.
. Authority Structures are recognized and utilized.

. Application is built into denominational structures with
the resources to implement.

. Partnership is developed.

. Denominational data bases created for on going data
collection.












SURVEY IMPACT

Attendance

* Only 11% of the population attended church regularly
— although 61% claimed to be adherents of a church.
This meant that in most denominations about 50% of
their adherents were not attending church.

* Attendance varied from region to region — 15% to less
than 3%.



SURVEY IMPACT

Unchurched Communities

*Nationally more than 70% of towns and
villages were identified as having no
protestant church.

*14,711 identified as having no church.




SURVEY IMPACT

Unreached peoples

e A “hidden mission field” of over 2 million
migrants in the south of the country.

*|n the north over 40 tribal groups without a
viable church in their language and culture.

*Five million adherents of traditional religions or
Islam were not being effective reached.




SURVEY IMPACT

The biq picture: five primary challenges were identified for
action

* Seven million nominal Christians.

* 15,000 unchurched towns and villages.

* Two million unreached in Southern Ghana.

* Three million unreached in Northern Ghana.

* Five million Muslims and traditional adherents nation-wide.




SURVEY IMPACT

Resulting impact

T
o T
o T

ne restructuring of denominational districts and leadership.

he appointment of denominational evangelism and missions directors.

he setting up of evangelism committees, task forces and mission boards.

* New church planting movements within denominations.

* The formation and growth of indigenous missionary societies.

 An urban missionary movement in the south to reach unreached migrant peoples.

e Targeting of specific unreached peoples in traditional homelands and across the
country.

* More objective planning and goal setting for evangelism, church planting and
missions.

* The development of “closure” thinking and planning.



COUNTRY
ASSESMENT
PROCESS (CAP)




ASSESSMENT APPROACH

CONTINENTAL
REGIONAL

Country Assessment Process Training
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PURPOSE

*The purpose of the Country Assessment Process
(CAP) is to validate and update existing ethno-
linguistic people group information, with a focus
on the least-reached people groups. With the
information, MANI| hopes to encourage the
African Church to initiate strategic ministries to
the least-reached peoples in Africa.



# Ethne Info Sys - [: - Ethne Info Sys]

i3 File Edit Jnsert Records Window Help

é-_:g;_,f, | 4] L 44 a Close -« M

Country A

Ethne Information System - Main Menu

Harvest Force

Harvegt Field

< \\ _MM"'
| Main Contacts Contact Llsts| Countries Peop'eiCountry}

Provided by:
r African National Iniiatives

Harvest

-

The Movement for Aiican Natiopal Injtistives is a0 African grass-roots movement, &

network of networks, fotused on catalyzing, mMmobilizing and multipiying the

resources of the Body of Cheist In Africa for the futhiliment of the Graat Commission.
Emoil: Cresearch@MANIaktica. com>

Web: hitp: /7www MANlafiica. com

——

- —

—— T —

‘_—.‘_ = M

ANl Country Language Field Lists

. Ver32J2etable - 20000213




Country

I Ethne Info Sys - [Contacts: Adeboye, Emmanuel - Ethne Info Sys]
3 File Edit lnset Becords Window Help
a3l s 3 0 AL 3 Sy v Dese 7

= Mai; ”—gg_n_@gg Com;u.lstsl:l (:;muies |"M60unuy_] onNlCounuﬂ Language | Field Llsts[_:_l

s 3 Sekct Search for I:'m g
Contacts I Adeboye, Emmanuel 2 e S ,,,Jwg_,sm ] Resets_| g8 '

Pretoe /Fest/Mid/Sur m- ; [_,_]!_rmr}myd 2 A,Ade!:cv,z: : i D} JP120917
Drganization/8zrorem ICertes foe Chastian Culraach : 7 {)—( Afncar Mrazhy Copy or Punt
Private Org / Cont Type™ ; C_?‘(_Olg»; Add As Letter
Dept /TikeAnthuence ‘Geneeal Dversees | Network -
1
Address 1 1P0 Box 172 Status Info  sncineiinec
Addiess 2 M3l Blank Envelope |« |
City 7 Prov-State / Zp | Tombacounds | |Tambscounds | w v I !. Sec Wamwg | X |
bbbt ) : | e ” =1 £ad
Courtry r_Sem”ga\ il 0 Move to Comments | |ays Evpot] | Envelope
. X = — : :
Email Addresses Telephones Personal
Primary Cuy Area  Loca Nusobes Geandeat | M I _
Altermate | Offce | 221 | 01 8864375 Bithdate El-_lml?ﬁ
Private Cel Spouse
Secure Fax ' Enghch Speaker | X
No Chrishanese Home{ | i Language in Home
PGP Othes | 221 | 01 98291 Other Language
Websites
Website 1** Source | P t EcitMNome B8
Webaite2** Add Name | | AddDstel0zFeb-1997 | EditDate [22-Nov-2006
Record:




Main | Contacts | Contact Liste] v | Countries M*Counuy_J Peo All Country|  Language ] Field Lists| v
' 3 1 [ Reooms ;l
Country | Ngeria T &
Country/ ROG3 [Nigesia Nl 30/40 Window Petsecubon Rank | 2 Peopies  Populdticn
Ak or Old Nare _ "Country" Status | X Secuty Levs] 1 Lost R 85| 4360172
Caphel /1503 [Abega | NGA Toty Al 521 15095258
Contirent £ Region™Ainca E Bliican Continert || Pop pe Sq Mie{ 368 Unted Natons
Pila : o = . WO ot : Unie :
MAN! Hegon (AW - West Alnca - Anglophone vl Clry Phore r;-?A Popl Griowth Rae] 2581 F‘n;c»uly,(:ﬂ[ 151 478 000

‘People/Ctiy | Heligions | Languages | Ministry Activity | States/Provinces | Districts/Counties | Cities | Other Pop Sources | Edits

Country 4

178 [0 IDUir 4+ of 267

¥ |Pacples of Nigeria: Abaryoem, Bakor | hogrirar] @]

ROP3* | LR?| People Narme » Courtry™| PercertChiE val Popuistion in | Indid Sec]  People Cluster | Altrsy Bloc | PescontChedidiy &
P | JPI00008 Abanyom, Bakor 23947 | 0 Berue Sub Soharar

JP100023 Abong 1524 | 0 Berwe Sub Sohwar

JP1000268 Al H408 || 0 Berwe Sub Sohwer

JP100047 Acipane 515 3019 | 0 Berwe Sub Sohaar

JP100041 Aopawa 024 7463 | 0 Berwe Sub Soheer

JP100060 Adere, Dzodinka 345 | 0 Bontu Commoor  SubSohwar

JP100078 Aduge 2779 | 0 Gunesn Sub Sohaer [ Y

JPI000BE X Alade 00 09 | 0 Chade Sub S oharar

JPT00N03 Agatu 127686 | 0 Berwe Sub Soharer

JP100115 Al Ibami 17076 | 0 Borwe Sub S ahwar

JP100TN Aguagaune, Skurakuls 30343 | 0 Berwe Sub Sahaar

JP100135 Anan 386 | 0 Berwe SubSahsar

JP100182 Ao 2743 | 0 Berwe Sub Sahaar -
Racord: (14 ) ¢ | 1 [0 fphir+) of 521 m










SUB Sahara
COUNTRIES,

49 (50)
RESPONSES

34 Countries
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Data entered, 27
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Total people
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Continent
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996 (26.4%)
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The CAP in the
context of the
Horn, specifically
Ethiopia




CAP in Ethiopia

Participation
Those who have participated in the editing process were
Denomination leaders,
Outreach leaders of churches,
Church planters,
Linguists,
Expatriate missionaries
Demographers



Phase 1

Type of Editing Edited
* Added people groups e 1
* Merged people groups e ]
* Corrected names of people group ¢ 8
* Deleted people groups *i]
* Cluster name change i
* New Cluster name introduced - 1
]

* Primary language edited



Time of Completion, Manpower and Budget

Completed in 1 year
Manpower of 30 volunteers

Budget of close to 300 USD



Countries
58

Number of people
groups
3,705

People Groups unreached
987 (26.6%)

Concentration of Islam and Christianity

and Least Reached Groups
in Africa

Area of Religious Influence
Muslim Minonty (Sparsely Populated)
B 1ostim and Christion
Christian Majority
Christian Minority
»  LeastReached Groups in Africa
Dara Source: Laast reached people groups - EIT database 2011,
Locatian of peaple groups - Joshua Project, dreas of raligious

influence - Patrick Jolmztone, 1954
Miap by Global Mapping International




Islamic Geographical
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"ARISE AND SHINE FOR YOUR
LIGHT HAS COME, AND THE
GLORY OF THE LORD RISES

UPON YOU”
ISAIAH 60:1



“... and behold, a great multitude,
which no one could count, from every Nation
and all Tnbes and Peoples and Tongues,
standing before the throne

and before the Lamb” Rev 7:9




